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Prerequisites for the Course: .
tourism

Globalization is having a major impact on the tourism sector. Competitiveness has been a
subject of study in the manufacturing and related sectors since the early 1990s. However,
only recently have some researchers started to examine the tourism and hospitality
competitiveness, both conceptually and empirically, with a particular focus on tourism
Course Summary: destinations and the hotel industry. The goal of this course is to provide comprehensive
knowledge on external competitiveness forces (trends and threats — to adapt or influence
on national — network-type level) and internal competitiveness forces (to strengthen the
strengths and mitigate weaknesses). Special focus is paid to co-opetition strategies of using
strategic partnership with direct competitors.
Assessment 1. Project based on critical analysis of external competitiveness forces (team
work): 20 %
Assessment 2. Project based on critical analysis of external competitiveness forces
(individually + peer involvement/assessment): 20%
Assessment 3. Summative assessment of tests and involvement during the course
(individually): 10%
Written final exam: 50%
In order to receive the final grade, all requirements (deliverables) must be met and
assessed not less than 5 points. Failure to meet the submission deadlines will result in

Assessment and requirements
a downgrade.

for Credits:

If the student does not fulfill the conditions set for obtaining a positive overall
evaluation, the course must be retaken in its entirety the next time;

- Participation in the course will be evaluated in a 10-point system, taking into account
the following criteria:

excellent (10) — knowledge, skills and competence in matters of strategic and
competitiveness management of tourism s exceed the requirements;

excellent (9) — knowledge, skills and competence in matters of strategic and
competitiveness management of tourism fully meet the requirements;
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very good (8) — requirements are fully met, however, in certain issues of strategic and
competitiveness management of tourism there is not a deep enough understanding to use
knowledge independently in solving more complex problems;

good (7) — in general, the requirements are met, however, sometimes there are not
enough skills to use the acquired knowledge in tourism strategic and competitiveness
management issues independently;

almost good (6) — the requirements are met, but at the same time insufficiently deep
understanding of certain aspects of strategic management of tourism and strengthening of
competitiveness, as well as the restricted ability to use the acquired knowledge;

average (5) — generally requirements are met, however, in several aspects of strategic and
competitiveness management, understanding is limited, inability to understand problems
and use acquired knowledge can be observed;

almost mediocre (4) — in general the requirements have been met, yet there is a very
limited understanding of certain conceptual issues of strategic management of tourism
and strengthening of competitiveness, also significant difficulties in the practical use of
the acquired knowledge;

poor (3) — knowledge of course topics is superficial and incomplete, the student is unable
to use them in specific situations;

very poor (2) — there is superficial knowledge, very limited understanding of the basic
issues of the course, most of the requirements are not met;

extremely poor (1) — there is no understanding of the basic problems of the course and
related issues, there is almost no knowledge of the topics covered in the course.

Students must abide by the academic and research ethics, Vidzeme University of Applied

Sciences Ethics Regulations, incl.:

— study papers must be independently developed;

— the study work should reference all statements, ideas and data used that have been
authored by someone else;

— appropriate data acquisition methods should be used in the acquisition of data, the
research ethics must be respected, empirical data must be collected independently and
cannot be distorted or falsified;

— the examination must be carried out by the student independently, without the use of
supporting materials and/or consultations with other students, unless the lecturer states
otherwise.

In the event of non-compliance with the academic and research ethics, punishment is

imposed in accordance with the ViA Ethics Regulations and the study course must be re-

taken, unless the punishment is exmatriculation.
Learning Outcomes The evaluation methods and criteria

Knowledge

Knowledge of the underlying concepts and

principles associated with competition. Feedback on lecture discussions, case-
Comprehensive knowledge of = studies, benchmark analysis
competitiveness and how to influence it

Case studies, team-work assessment
(grade and extended criteria provided in
assignment)

Case studies, individual work, peer-to—
peer assessment (grade and extended
criteria provided in assignment)
Theory on co-opetition strategies theoretically ~Feedback on lecture discussions; team
and its application work, peer-to—peer assessment

Skills

Able to use the acquired theoretical
foundations on professional level, with
innovative approaches, discuss about it on
various levels

High-level analytical skills strengthened
Able to perform with original research
activities, formulate and describe problems
and solutions regarding course concepts in a
structured way or adapt it for their profession

On external forces and cause relationships of
influencing competitiveness

On internal forces, influencing
competitiveness

Final exam, grade

Case studies, team-work assessment
and individual work, peer-to—peer
assessment (grade and extended criteria
provided in assignment)
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Competency
Ability to impact industry competitiveness
(internal — organisational level; external -

.. . . . . Final exam, grade
decisions or policy on national or international

level)
Ability to cooperate in  competitive
environment using rational arguments Case studies, team-work assessment.

Ability to make decisions with in-depth Feedback on lecture discussions & peer-

understanding of professional ethics and to—peer assessment

sustainability aspects

Selected chapters in relation to assignments or reading for the discussion will be provided.
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Date of course description

update:

Study Course Plan:

Date

Theme

In-depth on competition.
Theoretical frameworks.

Factors influencing the
competitiveness of an
national economy on
domestic and international
markets

Increasing competitiveness in
export markets. Strategies &
policies.

Competitive advantages of
tourism entrepreneurship.

Co-opetition strategies and
strategic partnerships..

Tourism clusters and
collaboration networks.

Increasing business
competitiveness: strategies
and tactics of companies
Micro-cluster approaches.
Local destination
competitiveness.

Exam (preparation)

Hours total:

Academic hours

Contact
hours

48

Independent
work hours

10

10

10

14

10

14

14

12

102

Study Form/ Organization of
independent work of students and
task description
Introduction to the study course and

basic terms with student
involvement. Creation of teams and
information regarding teamwork.
Lecture. Seminar and participative
discussion. Introduction to the
additional reading.

Lecture. Seminar and participative
discussion. Assignment Nr.1
explained.

Lecture. Seminar and participative
discussion. Team-work.

Assignment Nr.1 feedback. Lecture.
Seminar and participative
discussion.

Lecture. Seminar and participative
discussion. Assignment Nr.2
explained.

Industry involvement. Lecture.
Seminar and participative
discussion.

Practical work. Case studies.
Tutorial.

Assignment Nr.2 feedbacks.
Industry involvement. Lecture.
Seminar and participative
discussion.

Exam study materials explained.
Self-assessment and training.



