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Zals bizness Zala uznéméjdarbiba
llgtspéja, llgtspéjigs bizness
Atbildigs patérins
Bioekonomija
Ekosistemas
Etiketes/ uzlimes/ markéjums: zalais marketings
Aprites ekonomika — Zala izaugsme



Sekundarie dati: Stratégiskie, planoSanas un atskaisu dokumenti

1.

10.
11.
12.

The Bioeconomy to 2030: designing a Eolicy agenda (http://www.oecd.org/futures/long-
termtechnologicalsocietalchallenges/thebioeconomyto2030designingapolicyagenda.htm )

THE EUROPEAN BIOECONOMY IN 2030: Delivering Sustainable Growth by addressing the Grand Societal
Challenges (http://www.epsoweb.org/file/560 )

Nordic Bioeconomy (http://www.norden.org/en/theme/nordic-bioeconomy )

European Bioecnomy guide (https://european-biotechnology.com/ )

Nordic Bioeconomy — 25 cases for sustainable change (http://norden.diva-
portal.org/smash/record.jsf?pid=diva2%3A1065456&dswid=-6794 )

The Green Economy Barometer 2017 (https://www.greeneconomycoalition.org/assets/reports/Green-
Economy-Barometer-2017-web.pdf)

Smart Specialisation Strategy of Latvia (http://www.izm.gov.lv/en/Science/smart-specialisation-strategy )
Green and red spoon (http://karotite.lv/intro )

Latvijas ekoprodukts (http://www.lbla.lv/latvijas-ekoprodukts )

Biological food (http://www.biologiski.lv/ )

Green procurement (http://www.varam.gov.lv/lat/darbibas veidi/zalais publiskais iepirkums/ )

New Innovation Ecosystems and Circular Solutions to Boost the Bioeconomy
(https://www.sitra.fi/en/articles/new-innovation-ecosystems-circular-solutions-boost-bioeconomy/ )
Finland — Leading the way in circular economy (https://www.sitra.fi/en/projects/world-circular-economy-
forum-2017/#videos)
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Zalo tehnologiju klasteris (http:

//www.giic.lv/en/ )
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LIAA- Investment and Development Agency of Latvia
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Interreg Central Baltic cross-border cooperation project NatureBizz

Vidzeme University of Applied Sciences

Report about

Research of Skills and Knowledge for Micro
entrepreneurs in Green Entrepreneurship
Summary report
Latvia

November 2018

Kopsavilkums par visam trim
projekta valstim pieejams:
http://www.projectnaturebizz.

eu/aligned-skills/

NatureBizz** [l==-- ®l0ileves  projectnaturebizzeu

Loty Sets
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Definicijas

‘Zalais bizness’

Bizness, kas izmanto zalus
izejmaterialus un razo zalus
produktus vai bizness, kas citadi
balstas uz ekologiskiem
apsvérumiem. Sada veida biznesu
ir nepieciesSams apstiprinat ar eko
sertifikatu vai licenci

‘Zala uznemejdarbiba’

Tradicionala uznémeéjdarbiba ar
uzsvaru uz atbildigu attieksmi pret
vidi vai uznémeéjdarbiba, kurai ir
minimala negativa ietekme uz vidi,
sabiedribu un ekonomiku



1. dala: Visvairak nepiecieSamas uznémeéju iemanas/ prasmes/ izpratne,
kas paradas politikas, planosanas un atskaiSu dokumentos:

sustainable principles and circularity
effective energy management
repeated water usage

waste management/ minimization
company development plans

new product development L By

visual identity for company

project writing and management skills
knowledge how to use ITC solutions for business
knowledge about social networks, digital marketing

Al

green certificates, licenses, procurements
marketing, differentiating

distribution channels of products and services
cooperation and co-working -
development of innovations

sustainability and nature protection measures

using more natural materials instead of artificial in product development
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2. dala: Biznesa attistibas atbalsta organizacijas un nozaru kooperativi un
asociacijas ir ietekusas sekojosas apmacibu vajadzibas:

e Komandas veidosSana
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* Marketings ?rf}ai.u. ( S I 1 l A
_ ) - .. novada

lauku
labumi

* Marketings: segmentacija

* Marketinga izpéte
* lepakojums, etiketes

/L

e PardoSana un klientu apkalposSana

* Digitalais marketings v 4
. - v . - MAGNETIC
* Online pardosana visa pasaule (B2C) LATVIA

VALMIERAS
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3. dala — visvairak pieminéts: Marketings un produkta attistiba

 Pardosanas veicinasana
* TieSa pardosana
 Pardosana interneta

* Klientu segmenti

* Piegades kanali

e diferenciacija

e zimolvediba

* Etiketes veidosana

e Jaunu produktu attistiba
e Vadisana




Policy, global and local

reports, planning documents

Micro entrepreneurs opinion

Opinion of business development
organisations and sectorial

General
knowledge,
change of
attitude,
thinking

Company
management,
managerial
skills

2
sustainable principles
and circularity;
effective energy
management;
repeated water usage;
waste management/
minimization

development plans
project writing and
management skills
knowledge how to use IT
solutions for business
cooperation and co-
working

development, use and
implementation of
innovations

management

certification

EU funding opportunities
accountancy

HRM

innovation

real estate market (rental)

packaging

e-shop development and management
online sales in B2C and B2B segments;
working in team

ITC competences

cross border sales

team building skills

cash flow analysis

production costs calculations

science and technology support
opportunities

associations, cooperatives, agencies

4
sectoral and cross-sectoral
analysis

accountancy

attracting of investments for
faster company growth
certification and licencing
innovation

green thinking

green procurement
packaging

IT competencies

networking

clusters

eco- labelling



Product o
development
their USP

development

Marketing .

Exporting °

services

Organization of [

1 day

m Riga, or in biggest cities

Provide translation

marketing, differentiating
from others and finding

° using more natural
materials instead of
artificial in product

distribution channels of
products and services

use of special state
business promotion
institutions advisory

. use of local business
incubator services

as appendixes of projects,
courses planning documents at
national and EU levels

branding

labelling

technologies

new product development

special product features (conservancy,
sugar-free)

science and technology support

opportunities in new product development

sales promotion

direct sales

sales in internet

customer segments
delivery channels

direct sales

B2B and B2C differentiation

market research

partner search

dealer networks

small product parties special markets
abroad

face to face; deeply practical; hands on
training sessions;

masterclasses; sharing of individual
experiences;

practice based learning;

exercises related to reality;

exercises with real practical outcomes

1-2 days
On hosting company local business place
Need translation

. quality management

branding

labelling

. product energy content

. niche product development;

° organization of local selling point/
local market selling point

. marketing

° sales promotion

. selling

. marketing segmentation

. customer segmentations

° product value proposals

° representation on local markets

. market research

° sales platforms

° work with professional
associations networking

° use of professional associations’
advisory services;

° use of Latvia Investment and
Innovation Agency offers;

° joint educational activities for
entrepreneurs and potential
customers;

4 hours, 1 day maximum

City centres, local municipalities

Provide translation



Eko markejums

Var mainit attieksmi,

lepirkSanas paradumus/
uzvedibu

Zalo karotiti pieskir produktiem, kuri atbilst paaugstinatas kvalitates
kritérijiem un 75% no produktu razosana izmantotajam izejvielam
iegutas viena Eiropas Savienibas dalibvalsti vai regiona, kas shemas
noradé minéta ka izcelsmes valsts vai regions, pieméram, Latvija

Bordo karotiti pieSkir produktiem, kuri atbilst paaugstinatas
kvalitates kritérijiem un kuru pilns parstrades cikls notiek viena
Eiropas Savienibas dalibvalsti vai regiona, pieméram, Latvija

https://www.youtube.com/watch?v=ErPvFiCc1j0
https://ekomarkejums.lv/izvele/
https://ekomarkejums.lv/ekomarkejuma-zimju-gids/



https://ekomarkejums.lv/izvele/
https://ekomarkejums.lv/izvele/
https://ekomarkejums.lv/ekomarkejuma-zimju-gids/

Business and
Wellness from

Greéen Economy
Growth

Green business planning for
micro enterprises




GREEN
ENTREPRENEURS
GO INTERNATIONAL

COMMUNICATION
IN CUSTOMER
JOURNEY

MANAGING SUPPLY
CHAINS IN GREEN
MICRO BUSINESS

GREEN
PRODUCT
DEVELOPMENT
AND SERVICE
DESIGN

O SOCIAL
TECHNOLOGICAL

O ECOLOGICAL
© ECONOMIC

MANAGING
GREEN MICRO
BUSINESS

UNDERSTANDING
GREEN CONSUMERS

BUILDING A
GREEN BRAND

STEPS
TOWARDS
SUSTAINABLE
QUALITY



Kapéc censties eksportét?

« Lal iegiitu jaunus klientus
 Lai talak izmantotu 1pasas kompetences/ prasmes
« Mazinat biznesa riskus paplasinot tirgus robezas

« Panakt zemakas izmaksas caur lielakiem apjomiem,
pieredzi un (iespejams) lielaku pirktsp&ju

« Panakt pieeju pie resursiem un iesp&jam, kas ir citu
valstu tirgos



Kas ir janem véra domajot par eksportu?

Diffarent countries have different hemo-oouwy
advantages Iin different Industries

Differances in government policies, tax rates, and
economic conditions

Currency exchange rate risks

uﬁmhmmmmmm
and services



Nacionalo prieksrocibu ‘dimants’ Portera 5 spéku ‘dimants’

Piegadataju
speks

Related and
Supporting [IIENEGEHER

Industries: - Py
T / Aizstajéjprecu
Proximity

ot supbiert, Jaunpienacéju iAok speks
end users, and ' on; speks

complementary 4

Industries

Pirceju
speks




Optimala segmenta noteikSana izvélétaja/ mérka valsti

All countries

Rejected
countries

Prospect target

countries
Rejected
countries
High market
potential
countries

Rejected
countries

High sales
potential country

Optimal Market
mix

Rejected




PEST analize

Politiskie

1.Valdibas veids un stabilitate

2.Valdibas politika

3.Nodokli un tirdzniecibas
politika

4 _Tirgus regulésSana

Socialie

1.Lasitprasme

2.DZivesstils un socialas
lezimes

3.Uznémuma/ zimola
pazistamiba sabiedriba

4 _Médiju viedokli

Pl

Ekonomiskie
1.Ekonomiska izaugsme
2.Banku procenti
3.Valltas maina

4 Inflacijas raditaji

Tehnologiskie

1.l1zpétes aktivitates (R&D)
2.LicencéSana

3.Patentu iegt3ana
4.Tehnologijas pilniba



Vai ir nepiecieSams korigét produktu/ pakalpojumu

1. Regionalas, valsts vai vietéjas iezimes/ prasibas
a. Valdibas, pasvaldibas regulas
b. Ne-tarifu barjeras
c. Klientu raksturojums, ceribas, prieksroka
d. lepirkSanas veidi
e. Potencialo izmantotaju ekonomiskais stavoklis
f. Ekonomiskas attistibas stadija
g. Konkurences piedavajumi
h. Klimats un geografija



Vai ir nepiecieSams korigét produktu/ pakalpojumu

2. Produkta raksturojums
a. Produkta sastavdalas
b. Zimols
c. lepakojums
d. Izmers, stils, krasa
e. lzmantojamiba, atributi, citas iezimes
f. LietoSana
g. lzturiba, kvalitate
h. Vienkarsa uzstadisana
i. Remonts, péc-pardosanas apkalposana
j. 1zcelsmes valsts



Vai ir nepiecieSams korigét produktu/ pakalpojumu

3. Uznémuma lémumi
a. lenesigums
b. Tirgus piedavatas iespéjas
c. Adaptésanas izmaksas
d. Politikas
e. Organizacija
f. Resursi



. Eksporta stratégija

Eksporta veidam ir jabut saskanotam ar uznemuma kopeéjo strategiju |
: Ko uznemums velas iegut no eksporta?

lVai eksportésanas ir apvienojama ar citiem uznemuma merkiem??
| Ko eksportesana prasis no uznemuma pamatresursiem??

Vai sagaidamie labumi bus izmaksu verti?



Devinu Stratégisko Logu modelis

Nobriedis

Pieaudzis

Gataviba

Internacionali
-zacijai

Nenobriedis

Vietéja

3. leiet ar
jaunu biznesu

2.Konsolidét
savus eksporta
tirgus

1. Palikt majas

Potenciali
globala

6.Sagatavoties
globalizacijai

5.Apsvert
paplasinasa-
nos
starptautiskos
tirgos

4.Meklét nisas
starptautiskos
tirgos

Nozares globalisms

Globala

9.Stiprinat
savas globalas
pozicijas

8.Meklet
globalas
alianses

7.Sagatavoties
parpirksanai



Eksporta plana struktura

Galvenais kopsavilkums
1. Uznémuma iss apraksts/ raksturojums
2. Novérté uznémuma gatavibu eksportam
3. Konkrétas valsts tirdzniecibas attiecibu/ sadarbibas apraksts
4. Izveleta konkréta merka tirgus apraksts
4.1. Konkurences izpéte
4.2. Meéerka segmenti
4.3. Tirgus pétijums eksporta produktam. Produkta tendences
4.4. Prasibas iepakojumam
4.5. Cenas noteiksana. Cenu stratégija
4.6. Mérka izplatisanas kanali
5. Stratégiska plana izstrade iek|Gsanai tirgl
6. Produkta/ pakalpojumu labakas piegades metodes mérka tirgum
6.1. Transportésanas cenas, salidzinajums
6.2. Noteikumi/ regulas/ ipasas prasibas.

8. Secinajumi un ieteikumi



Aktivitasu plans eksporta stratégijas ieviesanai

Aktivitate Laiks Atbildiga | Izpildes
persona termins
1.
2

3.




Logistikas sistemas

Location of warehouses

Number and size of distribution depots

Type of storage
Materials handling

Design of systems Unit load

Control procedures Protective packaging

forecasting Handling systems

n
Mode of transpo What to stock

T f deli '
ype of delivery operation Where to stock

Load planning
Route schedule

How much to stock

Source: Rushton, A., Croucker P.,, Baker P, The handbook of logistics & distribution management, 3th Edition



Nakotnes vai alternativas strategijas iespéjas
paplasinoties starptautiskos tirgos:

» Licencet arzemju uznémumu, kas razotu un izplatitu LV
uznémuma produktus arpus valsts

» lzmantot fransizes stratégiju arzemes

» lzveidot pilniba-parvalditu filiali vai nu parnemot
arzemju uznemumu vai

» lzmantojot “greenfield” kopuzneémumu

» Palauties uz stratégisko aliansi vai kopuznemumu ar
arzemju uznemumiem



